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Project Manager Ethical Decisions
Project manager is entitled in making the right decisions in the organization concerning the projects in the organization. The organization looks upon the project manager providing directions in project management and development. In project management tasks, there are many activities that take place and sometimes it happens that the project manager is faced with a dilemma of making the right decision concerning the issue at hand (Shouche, 2008).
According to bcd (2021), as a project manager of the organization having the current situation at hand that needs to be judged rightfully without affecting the project schedule, the following measures will be taken to ensure the decisions made are effective.  The first step will be reframing the problem through looking into different perspectives of solving it. In the second step the decision needs to be evidence based by use of project performance data to support the decisions, finding a common business strategy that can work on the issue at hand. 
The third step is getting outside one’s perspective by asking opinions and views from others to support the ethical decisions that will be made, other people’s views will help in measuring both sides of  the ideas in coming up with the right decision. The next step is developing and eye for risk in making the decision to solve the problem, in this case, the clients are expected to complain over the delay, it might affect cost savings at the end of the quarter, and there would be complain from the administration. The next step will be excluding the past related issues, this will avoid the misunderstanding related to the past mistakes, taking the past decision that was used to solve a related problem may lead to issues of using invalid decisions that may affect the project management functioning.

[bookmark: _GoBack]The next step of making the right decision is being honest to your instincts. There should be a clear evidence of decisions that can effectively solve the problem and ensure everything is back to its right positions. As a project manager, trusting in one’s instincts means the ability to use the existing decisions in my mind to solve the issue and ensure that the decisions made are effective to the project management. This is achieved through personal motivation since it will encourage me to use the available ideas and solve the issue immediately,
After all the steps have been completed, evaluation follows to see the effectiveness of the decisions made and then implementing so that the team members of the project management can execute it to solve the technical problem and allow things to get back into normal operation on time.
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